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What am I going to talk about?

CONTEXT
OUR INITIATIVE 

BEAT THE PACK
LESSONS LEARNED



Our beginnings
❖TFW specifically wanted to focus on utilization of Medicaid benefits and 
working with pharmacists (part of our strategic plan) to increase access to 
cessation medications

❖UGPHD funded to work on smoke-free housing since our coalition began in 
2015 to provide technical assistance to KCK Housing Authority
❖Started with us just providing information about smoking cessation resources 

❖In 2017, KCKHA committed to going smoke-free and needed support in going 
smoke-free.



Summer 2017
Our issues:
◦ The housing authority is going smoke-free and many people will be incentivized 

to quit

◦ We know housing authority residents are disproportionately smokers.

◦ Many of these people don’t have insurance or have barriers to using their 
insurance coverage (a larger problem in the community)

◦ The Tobacco Free Wyandotte Coordinator can’t help them quit  (No direct 
service!)

◦ This is a vulnerable population that doesn’t have great access to transportation, 
lots of life stressors, BUT deserves access to effective treatment. 



Resident smoking status – Fall 2017
37% of residents who completed the survey currently smoked cigarettes  

61% of smokers had health insurance
◦ 55% of smokers with health insurance believed their insurance would NOT pay for quit 

smoking medications

The top 3 resources requested to help themselves or loved ones quit:
◦ Help getting free quit smoking medications

◦ Tips on how to help a friend/loved one quit smoking

◦ Quit smoking groups









Beat the Pack Classes 
with the Black Health Care Coalition 
❖Recruit Residents to lead classes in their own buildings (2 leaders per site)
❖Pay them!

❖Train them!

❖Community Health Workers and Resident Leaders host health fairs to kick off BTP 
sessions 

❖Resident Leaders host weekly BTP sessions for 6 weeks (2x)
❖Community Health Worker attends, provides vouchers for NRT and extra counseling

❖Also provides support in answering questions and suggesting connections to medical home

❖Nurse Case Management will be provided for smokers over the phone





Kansas Pharmacy Association
❖We specifically partnered with KPhA for Nicotine Replacement Therapy
❖Trying to get NRT to uninsured people without prescription 

❖HD can’t stock NRT (no capacity)

❖Also wanted to get Pharmacists more involved in cessation system overall 
(particularly in helping people use insurance benefits and utilize NRT correctly)

❖Hosted continuing education courses

❖Reimbursed for counseling 

❖Explored Collaborative Practice Agreements*
*attempted to explore 





Some Outcomes
❖9 Health Fairs in June and July

❖9 locations offered classes
❖6 sites held classes twice (12 6-week classes held)
❖2 sites consistently didn’t have people come to class

❖11 residents were recruited to lead the classes. 7 Resident Leaders were 
current smokers at the time of recruitment
❖9 completed the program

❖34 redemptions of NRT vouchers 
❖Pharmacists aren’t asking to be reimbursed for counseling 

❖4 opportunities for Pharmacists education – including annual meeting
❖A lot of energy to be a part of this initiative



5 Lessons Learned



Relationships 
with Partners:  
Invest in the 
long game

healthforward.org/kck-public-housing-
units-now-smoke-free/  

https://healthforward.org/kck-public-housing-units-now-smoke-free/


You need a 
mediator with 

this many 
moving parts



Be flexible
❖Needed extra training opportunities 

❖Switched locations and methods of 
communication

❖Didn’t utilize all of our NRT

❖The health care environment is changing 

❖Bonus lesson!
◦ Be honest with funder



Relationships with 
the Community 
❖ If you don’t already have the relationships 
with the community – you will need to spend 
time building it

❖ Separate smoking policy enforcement from 
smoking cessation support

❖Working with communities can be challenging
❖Recruit more than you need or want

❖Have resilient partners



Working were 
its needed is 

incredibly 
rewarding



Thank you!
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